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AGENDA 
1. Introductions (5 min) 

2. Welcome (5 min) 

a) Why the Comprehensive Plan now?  

3. Planning Team & Role (7 min) 

4. Steering Committee Role & Responsibilities (5 min) 

5. Planning Process & Approach (5 min) 

6. Project Communications (3 min) 

7. Group Discussion (50 min) 

8. Report Out (5 min) 

9. What’s Next? (5 min) 



WELCOME
W h y  n o w ?   

• Growing Community with Rural Roots
• Shifting Economies
• Identifying Hancock County’s Regional Economic 

Development Opportunities
• Progressive & Multi-modal Transportation 

System
• Significant Development Pressures throughout 

County
• Cultivating Small Town Assets
• Vision for the Future



P L A N N I N G  
T E A M  &  

R O L E

• Engage & facilitate 
community 
conversations about 
your desired future 
for the County 

• Listen and learn 

• Bring planning 
expertise to achieve 
your desired future  

Ro le

P lann ing Team



S T E E R I N G  C O M M I T T E E  
R O L E S  &  R E S P O N S I B I L I T I E S

• Serve as a liaison to the constituent groups you represent 
to increase awareness of the planning effort and obtain 
input

• Review content and material before the meetings 

• Provide feedback and direction on the various work 
products at key milestones in the planning process 

• Promote the plan process and encourage community and 
stakeholder participation for all public engagement events 

• Attend and participate in public engagement events

• Act in an steering capacity to the Plan Commission and 
County Council 



P L A N N I N G  P R O C E S S



P R O J E C T  C O M M U N I C AT I O N S
help get the word out! 

• Email: HancockCompPlan@futurehancock.com
•Website: www.FutureHancock.com
•Project Listserv 
• Email Banner
•Postcards 
• FAQ Handout
•Utility Bill Insert 

mailto:HancockCompPlan@futurehancock.com
http://www.futurehancock.com/


GROUP 
DISCUSSION



INSTRUCTIONS
1. Breakout into two groups. 
2. Facilitator will ask you one question at a time. 
3. After listening to the first question, take a few minutes to jot 

down your answer. Afterwards, work with your group to 
exchange ideas, opinions, or experiences and answer the 
question.

4. Among the group, decide what you want to share with the 
larger group.

5. One person will present the group’s answers and the 
facilitators will write it on the large notepad.

6. Repeat for the remaining questions.



QUESTIONS
1. Issues & Opportunities for the Future (15 MIN)

a) What is something that you wouldn’t change about Hancock 
County?

b) What is something that you would change about Hancock 
County?

2. When you think about economic development, what 
does that mean to you? (i.e. downtown 
revitalization, job creation, etc.) (10 MIN)

3. What are the biggest transportation issues or 
opportunities in the County? (10 MIN) 

4. Most important 5-year goals for Hancock County (10 
MIN) 
a) Biggest obstacle to addressing these goals?



REPORT OUT



WHAT’S NEXT? 
August September October Nov/Dec 

Steering Committee #1: Kick-off 

Stakeholder Interviews & Focus 
Groups 

Pop-up Events 

Regional Economic Development 
Worksession

Community Visioning Workshop 

Asset, Opportunities & Conditions 
Analysis 

Vision & Framework Development 

Steering Committee #2: Review 
Vision & Framework
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