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 January 8th, 2026

Time & Place             The Hancock County Redevelopment Commission (RDC) met at
                                    08:10 AM on January 8th, 2026 at the Hancock County Annex,
                                    Commissioners’ Court Room
                                    111 American Legion Place, Ste. 101 Greenfield, IN 46140

Present       Tom Strayer, Robin Lowder, Mary Zurbuch, David Hawkins
 Absent      Kent Fisk, Chad Gray,

Minutes
Tom Strayer made a motion to approve the minutes from the December 11th, 2025 meeting.
Robin Lowder seconded. Motion passed.

Highway

Gary Pool advised 300N project did let.  Indiana and the Federal government are helping with $2
million dollars. This helps a lot per Gary.

Amplify is on schedule. Gary asked for permission to go to the council next week and ask to
advance payments to the school now instead of later. He also advised he’s asking for more money

this time.  $1.5 million will be the request to the council.
Motion was made for Gary to petition the council with this request.

Thomas Strayer seconded. Motion passed.  Gary advised that we will be advancing money to
Amplify school the next few years.

Invoices
Motion was made by Robin Lowder to approve payment of invoices for $1,508,865.11 .
Seconded by David Hawkins.  Motion passed.

          Thomas Strayer motioned to adjourn.  Mary Zurbuch seconded. Motion passed.

The Hancock County Redevelopment Commission meeting adjourned at 8:26 AM
The next scheduled meeting will be held on February 12th,, 2026  at 8:00 AM.

_______________________________
Secretary Thomas Strayer
TS/cc


