HANCOCK COUNTY
REDEVELOPMENT
COMMISSION

1 YEAR TERM

President
Kent Fisk
Appointed by
County Council

Vice President
Mary Zurbuch
Appointed by
Board of
Commissioners

Secretary
Thomas R. Strayer
Appointed by
Board of
Commissioners

Members

Robin Lowder
Appointed by
County Council

David Hawkins
Appointed by
Board of
Commissioners

Chad Gray
Non-voting
member
Appointed by
Board of
Commissioners

Hancock County Redevelopment Commission Meeting
Commissioners Court, Hancock County Annex

111 American Legion Place

Greenfield, Indiana

Agenda February 12th, 2026
Meeting begins at 8:00 AM

Call to order by Kent Fisk

Board member nominations for officers
Approve minutes for January 8, 2026 meeting
Buck Creek Township Trustee

Gary Pool update

TIF additional parcels

Amplify

300N

6. Amplify FF&E $1.2 million

7. Approve invoices for $2,011,779.00

arwdE

Information only:

Amplify disbursement #18
Ratio $27,253.99

Meyer Najem $1,834,422.38
Total $1,861,676.37

Amplify disbursement #19

Phares $3,675.00

Veridus $12,175.50

Commercial Office Environments $336,026.56
Total $351,877.06

View meeting videos at https://www.youtube.com/playlist?list=PL8UKyFP9Zi90ZdQII2aGuvOKOMsbvVbYH
View meeting minutes at https://www.hancockin.gov/AgendaCenter

Accommodation requests related to a disability should be made 10 days prior to meeting.
Contact Hancock County Auditor Debra Carnes — debra.carnes@hancockin.gov
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