
Hancock County Redevelopment Commission Meeting
Commissioners Court, Hancock County Annex

111 American Legion Place
Greenfield, Indiana

Agenda January 11th, 2026

      Meeting begins at 8:00 AM

1. Call to order by Kent Fisk
2. Board member nominations for officers
3. Approve minutes for December 11th, 2025 meeting
4. Gary Pool update

-300N (600W to 700W) successfully let.  IN and FED able to 
help
-Amplify underway.  Advancing 1M in school funds to this 
year.  On council agenda for funding.
-Will be paying amplify cash vs bond by June.
-McCordsville
-Everyone should visit CoEng as some point and go over fiscal 
picture.
-200W interchange underway.  INDOT covering PE funding.

                    5.   Approve invoices for $1,508,865.11

    Information only:
    Amplify disbursement #17 $18,640.80
    Veridus $15,440.80
    JQOL $3,200.00
    Total $18,640.80

                                   View meeting videos at https://www.youtube.com/playlist?list=PL8UKyFP9Zi9OZdQll2aGuv0KOMsbvVbYH
View meeting minutes at https://www.hancockin.gov/AgendaCenter

Accommodation requests related to a disability should be made 10 days prior to meeting.
Contact Hancock County Auditor Debra Carnes – debra.carnes@hancockin.gov
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